SOUTHEAST QUALITY OF LIFE PLAN





8/26/2011
 WEBSITE: Southeastneighborhood.org

(Objectives in black have been completed.  Those in red have failed.  Those in green are ongoing.  Those in yellow require study, action, or implementation.  Commentary is in italics.)
1. Community Building

Goal

Build pride in place and a sense of community in neighborhoods, encouraging cross-collaboration and unification in the Southeast

1.1 Promote neighborhood leadership on an individual and organizational level.

1.1.1 Hold annual neighborhood gatherings.

Beginning in the fall of 2007, the Southeast neighborhoods began to gather annually to review the progress of the Quality of Life Plan and celebrate its successes.

1.1.2 Hold monthly gatherings of SE neighborhood organizational leaders and other partners.

The neighborhood meets three times a year (March, July, and October) to review the Quality 
of Life Plan and to create task forces to implement and alter the goals and objectives.  Since 
2010, over 210 residents have participated in at least one Congress or task force.
1.1.3 Host neighborhood leadership summit with an educational component and the opportunity 
to exchange ideas.
         
In 2009, the Purdue Extension sponsored a leadership training event for SE leaders.

1.2 Strengthen relationships with residents, community partners and new stakeholders through effective communication and advocacy.
1.2.1 Pursue the inclusion of Southeast neighborhoods as focus neighborhoods in the Urban Times and distribute that paper throughout the neighborhood.
A Task force has been created to work with Urban Times around this issue. Contact Jim 
Mulholland at jim@sendcdc.org if you'd like to participate.

1.2.2 Disseminate information from residents, businesses, organizations, and agencies to all interested parties through a variety of digital media.
DiscoverFountainSquare, www.sendcdc.org, and southeastneighborhood.org all carry 
information about events and activities.

1.2.3 Create a neighborhood informational kiosk with a computerized component.
A Task force has been created to work with on installing the kiosk. Contact Jim Mulholland 
at jim@sendcdc.org if you'd like to participate.

1.2.4 Create a monthly paper newsletter to compliment the Southeast Community Calendar.

1.2.5 Identify key communicators in local businesses, churches, schools, and neighborhoods 

and make certain they receive important information.
1.2.6 Recruit emerging leaders to participate in committees, Indianapolis Community Building 
Institute and Resident Leadership Facilitation programs.
Since 2007, 17 residents have participated in the Indianapolis Community Building Institute and 70 residents in Resident Leadership Facilitation programs.

1.2.7 Increase voter turnout in the Southeast

A Task force has been created to work with voter registration/turnout. Contact Jim Mulholland at jim@sendcdc.org if you'd like to participate.

1.3 Implement Southeast Quality-of-Life Plan

1.3.1 Ensure that the revised quality-of-life plan is readily available to the community.

The Quality of Life Plan has its own website and can be accessed at 
southeastneighborhood.org  The Community Building Coordinator will be updating the plan 
after each congress.

1.3.2 Ensure that committees, organizations and institutions are on board with the plan 
implementation.
         
SEND and SECS are using the plan to direct their activities and priorities.

1.3.3 Solicit feedback on plan from neighborhood and initiate changes if necessary.
         
The Congress process allows any resident to suggest alterations and changes to the plan.
1.3.4 Begin process of merging the strategic plans of all organizations (SECS, SEND, etc) with the 

Southeast Quality of Life Plan.
1.4 Promote the library as a major asset in the Southeast.


1.4.1 Continue offering preschool, baby, and family story hours scheduled weekly, monthly and 

on demand.


1.4.2 Continue providing entertainment and educational adult programs at least monthly.


1.4.3 Increase circulation and attendance at library programs.


1.4.4 Help Southeast schools connect with the Fountain Square library branch and their services.


1.4.5 Help recruit volunteers for specials held at the library.


1.4.6 Identify ways the community can help promote the library and its programs.

1.4.7 Work with neighborhood, city and state officials to stabilize and increase library funding.


        
A Sustainable Libraries Citizens Coalition has been formed to help residents accomplish 


this goal. For more information, visit www.myindylibrary.org.
1.5 Consider the environmental impact of all present and future projects on the Southeast Indianapolis ecology.
2. Beautification and Infrastructure

Goal

Create an attractive community through public space improvements and infrastructural development.
2.1 Increase in reported alleys and streets in need of repairs and an increase of repairs completed in the Southeast.
 
2.1.1 Identify sidewalks, curbs, alley ways and streets in need of repair.
 
In 2008 and 2009, with the help of the SELP, every sidewalk, curb, and street in the Southeast neighborhoods (over 900) was accessed using the standards used by DPW and a neighborhood map was created.  Additionally, the worst alleyways were identified.  To see the assessment results, go to http://www.sendcdc.org/psinfrastructure.html.
 
2.1.2 Work with neighborhood groups to identify desired infrastructure improvements. 
Neighborhood groups were contacted to determine the top infrastructure needs, based upon 
the results of the infrastructure assessment.
2.1.3 Establish relationships with key partner organization to help promote the need for infrastructure improvements.

        
Several partner organizations have been identified and relationships formed. This includes: 
AARP, Health By Design, KIB, IUPUI, INRC, SELP, and LISC. In conjunction with AARP, several walkability assessments have been performed in the area, which compliment the infrastructure assessment.
2.1.4 Contact city agencies and stress need for repairs and length of waiting list.

2.1.5 Track and monitor improvements to the infrastructure in the SEND area.

2.1.6.Implement periodic neighborhood curb and sidewalk clean-ups designed to remove weeds and sediment and thereby extending their life.

2.2 A clean and safe Pleasant Run Parkway.
2.2.1 Establish a committee to increase awareness for those impacted by the pollution in Pleasant 
Run.
In 2008, the SEND Public Space committee created a sub committee specifically to address 
the beautification and clean-up of Pleasant Run.   To join this committee, contact Jonathan Mirgeaux at jmirgeaux@rwa.com.
2.2.2 Establish relationship with appropriate city entities and Clean Stream Team.
Relationships have been formed with Indy Parks, KIBI, Lilly, and Friends of White River as 
partners with the SEND Public Space Committee and the Pleasant Run sub committee.
2.2.3 Continue to hold and coordinate regular volunteer and clean up days.
In 2009 and 2010, three beautification days were sponsored or coordinated with over 120 volunteers. These days involved clean-up, tree and shrub plantings, invasive species removal, and storm drain cleaning.  The volunteers included Lilly employees, Friends of White River, and local schools.

2.2.4 Plan and implement initial stream bank restoration pilot project.
2.2.5 Maintain trash-free area from Garfield Park to Christian Park.
2.2.6 Advocate for a defined connection between Pleasant Run, White River, and the Cultural 
Trail and the University of Indianapolis (via Shelby Street).
SEND has been working with the City and the Cultural Trail committee to extend the bikes lanes to connect the Trail with Pleasant Run. This work should be complete in 2011.
2.2.7 Promote the recreational use of the greenway connections at Garfield Park and future connections at White River and the Cultural Trail.
2.2.8 Advocate with appropriate city agencies for the maintenance, beauty, navigability, and safety of the Pleasant Run Parkway trail.
2.2.9 Advocate for the realignment of the Pleasant Run Parkway trail between Prospect and English through the former Citizens Gas plant.
IndyParks is in conversations with Citizens Gas over retaining of right of way along the 
creek.

2.3 Develop and manage a system to maintain SEND-sponsored public space improvements.
2.3.1 Identify public spaces that need to be maintained and potential partners.

In 2008, the SEND Public Space committee mapped all the public spaces in the Southeast and identified a primary and secondary party to monitor the weeds, trash and other needs.  To sew the list, go to http://www.sendcdc.org/psmaintenance.html.
2.3.2 Assign responsibilities to partners.
In 2008, partners were determined to maintain each Southeast public space and can be 
found at the link above.

2.3.3 Determine sources of funding for maintenance.
         
Funding was found to be adequate.

2.3.4 Establish regular inspection process to ensure accountability.
The inspection process is ultimately the responsibility of all Fountain Square residents and the Public Space team is contacted if any area is in need of extra attention.

2.4 The Cultural Trail is completed through Fountain Square and Fletcher Place.
2.4.1 Continue to maintain a close working relationship with the Cultural Trail consultants.
The SEND Public Space committee, the FS Merchant’s Association and others have been in close consultation with the Cultural Trail representatives. To join the committee or be made aware of upcoming meetings, contact Bill Lovejoy at blovejoy123@yahoo.com. Work on the Cultural Trail should be complete in 2011.
2.4.2 Assist Fletcher Place Neighborhood Association with plan for implementation of their 
selected goals from Design Charrette.
In 2009, SEND worked with Fletcher Place NA to develop an Economic Development plan that incorporated these elements into the Cultural Trail design.  The plan can be found at      http://www.fletcherplace.org/Files/Virginia%20Avenue%20Redevelopment%20Work%20Plan.pdf.
2.4.3 Complete Phase 1A and 1B of Fountain Square streetscape.
Phase 1A was completed in January of 2010. Phase IB is slated for a 2012 completion.  
2.4.4 Work closely with the Arts Council of Indianapolis on all public art planned for the cultural 
trail.
2.4.5 Serve as a liaison between cultural trail and neighborhoods.
         
Public meetings have been held periodically to inform interested residents of the plan and 
        
 design.

2.4.6 Promote surrounding neighborhood attractions in Southeast to cultural trail patrons.
2.4.7 Work with elected officials and funders to advocate for resources for additional phases of 
streetscape.
2.4.8 Promote the recreational use of the greenway connections at Garfield Park and future 
connections at White River and the Cultural Trail.
2.5 Public spaces are managed and maintained.
2.5.1 Create map of Southeast side with existing public spaces, parks, greenways, and pedestrian 
access.
In 2008, the SEND Public Space committee mapped all existing Primary and Secondary bike routes, Indy Park Greenways, the Cultural Trail, Urban Greenways, Public art proposed locations, IndyGo Bus routes, collector sidewalks, and off street paths.  To see the map, go to http://www.sendcdc.org/psmasterplan.html.

2.5.2 Create an anti-litter educational/awareness campaign for the local schools..
2.5.3 Promote adopt-a-block programs.
2.5.4 Recruit persons and organizations to monitor and police all public spaces.
2.5.5 Encourage all residents and businesses to pledge to clean up the street and alley adjoining 

their property.
The WE CARE program was launched in August of 2011 to address this issue. To participate, contact Jim Mulholland at jim@sendcdc.org
2.6 Continue coordination and promotion of neighborhood beautification.

2.6.1 Create asset map that identifies engaged community groups and incorporate them into the 
SE public space master plan.

In 2008, the SEND Public Space created a map showing all of the neighborhood groups, crime watch clubs, adopt-a-block clubs, and other such clubs.  To see the map, go to http://www/sendcdc.org/psengagementmap.html.

2.6.2 Determine feasibility of a recycling center in the Southeast neighborhood.
2.6.3 Work with Keep Indianapolis Beautiful to intensify tree planting program in neighborhood 
hot-spots.
Since 2007, the SEND Public Space committee and neighborhood associations have sponsored several tree plantings and planted nearly three hundred trees.

2.6.4 Advocate for the 96-gallon trash can system for all Southeast neighborhoods.
         
In the spring of 2010, the City of Indianapolis adopted this system in all Southeast 

       
 neighborhoods.
2.6.5 Promote, market, and facilitate continued neighborhood clean-ups.
The SEND Public Space committee has produced a neighborhood resource guide containing information on how to accomplish many of these goal, including recycling, clean-ups, health code enforcement, using the MAC, etc.  It is located at http://www.sendcdc.org/psresourceguide.html.

2.7 Identify/establish sites for public art and maximize benefit of community’s existing non-park public space.
2.7.1 Coordinate with Southeast Public Space Master Plan in maintaining a working list of 
possible sites.
In 2008, the SEND Public Space identified potential sites and mapped them.  This information has been supplied to the Fountain Square Arts Council for their recommendations and is also identified on the Master Plan map mentioned above.

2.7.2 Develop a list of potential funding sources such as grants, awards and donors.
         
In 2008, this list was completed and the committee that created it became the Fountain 
         
Square Arts Council.

2.7.3 Utilize Indianapolis Public Art process for public art selection.
2.7.4 Identify source of site maintenance funding sources.
2.7.5 Work with all the neighborhoods in the southeast to develop public art.
2.8 Support the creation of the Fountain Square Arts Council.
2.8.1 Partner with other groups to bring attention to the Fountain Square area and Southeast 
neighborhood.
         
In 2008, these conversations led to the creation of the Fountain Square Arts Council.

2.8.2 Partner with other groups to facilitate art events in the neighborhood.
        
Masterpiece for a Day and the Fountain Square Art Parade have both been collaborative art 

        
events.
2.8.3 Continue to encourage artists to live and work in the area.
2.8.4 Create connections between residents and the existing arts community by supporting the 
Fountain Square Arts Council.
2.9 Consider the environmental impact of all present and future projects on the Southeast Indianapolis ecology.

2.10 Encourage gardening as a way to enhance the beautification of the community.

2.10.1  Identify community gateways to showcase gardening beautification efforts.

The SE Urban Gardening Task Force is looking for a location.  To make a suggestion, 

contact Jamie Fahrner at jpierce@senseindy.org.

2.10.2 Create a standard gateway kit to showcase neighborhood but also unify the Southeast.

2.10.3 Identify sustainable items (perennials, native plants, bulbs, etc.) to be part of the 

beautification kit.

2.10.4 Encourage personal property beautification efforts as a way to promote community pride 

and reduce crime.

2.11 Equip the community with the knowledge needed to successfully implement urban gardening initiatives.

2.11.1 Establish an urban gardening resource center.

2.11.2 Make information available to community regarding how-to garden.

2.11.3 Provide a planting and growing calendar.

2.11.4 Have a centralized location (physical and/or web) to promote information and events.

2.11.5 Utilize community events for increasing urban gardening awareness through parades, 

participation signs, garden clubs, “purty thirty,” and garden tours.

2.11.6  Establish leadership team to carry on the vision of urban gardening and build that vision 

in others.
A SE Urban Gardening Task Force is being created.  Those interested in participating 

should contact Josh Stephens at mail.josh.stephens@gmail.com.

3. Housing

Goal

Ensure houses and other properties are affordable, visually appealing, structurally sound and safe.

3.1 Encourage property owners and residents to maintain properties.

3.1.1 Build and maintain data base inventorying all owner-occupied and rental property units 

within the Southeast area.
This survey is complete and available by contacting Jim Mulholland at jim@sendcdc.org.
3.1.2 Create a campaign to educate residents on housing code requirements and enforcement.
3.1.3 Support an ordinance establishing a Rental Occupancy Permit Program for the City of 

Indianapolis.

The Community Development Law Center has convened a group of Indianapolis neighborhood folk to examine the impact of negligent landlords and adopt strategy.  
3.1.4 Create and publicize a localized “Angie’s List” of responsible Southeast landlords.

3.1.5 Work for Code Enforcement, Health and Hospital and Marion County Prosecutor’s to target 

irresponsible Southeast landlords.         
3.2 Establish a “SEND Homebuyer’s Club” targeted to existing residents who want to purchase a home in the  neighborhood.
3.2.1 Develop program parameters, outreach to partners, and create marketing materials.

         
In 2009, an informal program was developed at SEND in partnership with INHP.

3.2.2 Enroll participants in the club.
         
In 2009, three neighborhood families were enrolled.

3.2.3 Evaluate new program. Decide what is working and what is not working.


This program has been a failure and is being reevaluated.

3.3 Transform neighborhoods block by block.
3.3.1 Identify partners and resources (ex. HOTIF, Historic district designation, neighborhood 
revitalization model).
        
 In 2008, various partners and resources were identified and have been subsequently 

utilized.

3.3.2 Increase rate of homeownership in target area.
         
The first target area saw an increase in homeownership from 40% to 53%.

3.3.3 Improve physical appearance, property values of homes in neighborhood.
         
The first target area saw average home sales rise from $20,500 to $64,900.
3.3.4 Complete comprehensive redevelopment of the 1400-1500 block of New Jersey Street.
In 2008, the comprehensive redevelopment of the 1400-1500 blocks of New Jersey Street was completed with a final investment of nearly $1,000,000.  Three houses were rehabbed and thirty of the forty houses on the street were impacted.  The esplanade was beautified.  New streets and sidewalks were constructed.  

3.3.5  Evaluate this program to be replicated.
In 2009, the New Jersey program was evaluated and a case study written. In 2010, the Building Blocks program is being replicated on the 1200/1300 blocks of St. Paul and the 1400/1500 blocks of Alabama Street.
3.4 Continue to develop homeowner repair program.

3.4.1 Identify potential new partners. 

Paint the Town joined as a partner in 2010.
3.4.2 Identify funding sources that will increase curb appeal.

3.5 Work with private developers to develop multi-family housing near commercial districts.

3.5.1 Conduct a market study which will determine where housing is appropriate, at what 
density, the appropriate design, and the amount of affordable vs. market rate properties.

        
 In 2009, this market study was completed. 
3.5.2 Continue conversations with neighborhoods about multi-family housing needs.

       
 Bates Hendricks will be the location of a new multi-family unit using NSP dollars in 2011.
3.5.3 Identify incentives to facilitate market rate and affordable housing options.

In 2011, SEND introduced the Transfer and Transform program which allows residents and responsible developers to inexpensively acquire city owned properties. For more information, visit www.sendcdc.org.

3.6 Address high foreclosure rates.

3.6.1 Identify partners with a mission to reduce foreclosure rates. 

        
 In 2008, the following partners were identified: National City Bank and INHP.
3.6.2 Develop partnerships with clearly identified roles and responsibilities to reduce foreclosure 
rates.
3.6.3 Develop and distribute educational materials, and facilitate public information seminars for 
residents to ensure that they receive the message that foreclosure prevention assistance is 
available.
         
Several seminars were held for neighborhood residents facing foreclosure.

3.7 Continue to focus on lead hazard issues in the neighborhood.
3.7.1 Identify existing partners with a mission to reduce household lead hazards. 

3.7.2 Develop partnerships with clearly identified roles and responsibilities to reduce lead this 
area hazard in the neighborhood.
3.7.3 Reduce lead-based paint in 100 homes by doing reduction activities

        
Since 2009, SEND was able to do lead remediation on 19 homes.

3.8 Eliminate abandoned housing in Southeast neighborhoods.


3.8.1 Inventory all abandoned property in Southeast, noting ownership, condition, code violation, 

tax status and police runs.


       
This inventory was completed in August of 2010.


3.8.2 Report all information to Southeast residents.  


        
A forum was held in October of 2010 to report these results.  Groups wishing a presentation 
should contact Jim Mulholland at 503-5852 or jim@sendcdc.org.  Maps and data are available at www.sendcdc.org.

3.8.3 Report all abandoned property to code enforcement agencies.


        
Two neighborhoods are presently doing this.


3.8.4 Encourage neighborhood groups to remonstrate against abandoned property and ask 


agencies to expedite the process


A pamphlet is available that tracks the remonstrance process.  Contact Jim Mulholland at 



jim@sendcdc.org.

3.8.5 Monitor status and move abandoned property through system.

3.8.6 Educate residents about current laws that assist with addressing abandoned property.


3.8.7 Update inventory annually.


This is not possible presently on a neighborhood wide basis because of financial 



constraints.  However, the Bates Hendricks neighborhood has tracked their inventory for 



three consecutive years.
3.9 Consider the environmental impact of all present and future projects on the Southeast Indianapolis ecology.
4. Crime and Safety

Goal

Provide a safe and inviting environment for neighborhood residents and visitors.

4.1 Create task force of residents, police, city inspectors, and prosecutor to address community based solutions to crime in the Southeast.


IMPD holds a task force meeting on the second Thursday of each month at the IMPD District
headquarters. 
4.1.1 Task force to create a list serve that communicates crime activity across all neighborhoods 
in the Southeast.
IMPD provides both a weekly crime activity report and a monthly neighborhood specific 
crime report. 
4.1.2 Task force to add crime prevention tips to list serve bulletin board.
4.1.3 Task force evaluates effectiveness of its efforts.
4.2 Increase safety on our streets by slowing traffic.


4.2.1 Explore installing speed bumps on side streets.


4.2.2 Review and upgrade signage; adding stop signs and speed limit signs where advisable.


4.2.3 Work with IMPD to post traffic officers on streets known for speeding.


4.2.4 Review and upgrade lighting where needed.

                      
In 2010, IMPD and IPL began to work together to monitor and repair broken street lights.
4.3 Humanely reduce the number of stray and free roaming dogs and cats, unwanted litters, animals surrendered to shelters, and animal related crimes in Southeast neighborhoods.


4.3.1 Create a task force of residents, city officials and IAWA (Indianapolis Animal Welfare 

Alliance) groups.


        
A Southeast Animal Care and Welfare Network has been created. Neighborhood 


Associations are invited to send a delegate to this group.  To join the group, contact Marti 


LaMar at dontletabeldie@yahoo.com. 

4.3.2 Encourage animal advocacy agenda items in neighborhood association and block club 

meetings by identifying and prioritizing animal related issues and motivation and engaging 

residents to be proactive.


4.3.3 Create a campaign to educate residents on how to be proactive in their neighborhoods, 

proper animal care, low cost services available, spay/neuter benefits, animal ordinances, and 

signs of animal neglect or criminal activity.


4.3.4 Partner with IAWA Outreach, especially field based organizations like FIDo (Friends of 

Indianapolis Dogs Outside), Indy feral, and ACC (Animal Care and Control) for customized 

neighborhood solutions.


4.3.5 Add the “2010 Animal Resource Guide” to Southeast neighborhood list serve bulletin 

boards.

4.3.6 Raise funds for spay/neuter and basic medical services for SE animal guardians in financial 

need.


4.3.7 Partner with IAWA to develop and implement Animal Safe Zones and offer Southeast 

             neighborhoods as a pilot program for Indianapolis.


4.3.8 Explore opportunities to establish a bark park.


4.3.9 Support the establishment of an animal welfare center in the Southeast neighborhood area 


 to provide low cost vaccinations, spay/neuter, and basic medical services.
         
The Indianapolis Humane Society is trying to raise money for such a center and we are 
         
supporting their efforts.
4.4 Ensure all parks in Southeast continue to be safe and welcoming


4.4.1 Create a campaign to engage residents in reclaiming our parks.


4.4.2 Explore appropriate solutions, including cameras and sound repellent devices, to help 

monitor and discourage negative activity.


4.4.3 Add rules/safety signs to all Southeast parks.


4.4.4 Continue open communication and partnership with IMPD, especially on enforcement of 

park curfews.


4.4.5 Seek funding for public safety needs.


4.4.6 Hold regular meetings with IMPD and IndyParks around safety in our parks.

This group has been formed and will be meeting periodically. To participate, contact Jim Mulholland at jim@sendcdc.org or call 503-5852.

4.5 Consider the environmental impact of all present and future projects on the Southeast Indianapolis ecology.
5. Youth Programming

Goal

Increase youth participation in current programs and implement new ones where needs exist.

5.1 Identify existing youth programs and determine where gaps exist.

5.1.1 Research partnerships.  

        
In 2009, SELP identified youth programs within the Southeast neighborhoods.
5.1.2 Compile existing assessments to see what programs are available and connect youth to 
those opportunities.
5.1.3 Tie youth to arts community through Second Story creative writing program and additional 
arts programming.
In 2010, Second Story teamed with the University of Indianapolis to help students at Manual  High school bring back their yearbook and newspaper publications.
5.1.4 Support early childhood programs such as Making Connections and Play and Learn.
        
 In 2008 and 2009 72 children participated in Play and Learn programs. However, this 

        
 program is in danger of losing its funding for 2011.
5.1.5 Support existing youth athletic programs throughout the neighborhood.
In 2008 and 2009, approximately 140 youth participated each year in SECO’s youth baseball program.  To register a youth for baseball, contact Rachel Cooper at 213-9093.
5.1.6 Support SECS Summer Youth Program.
        
 In 2010, 20 youth participated in this program.

5.1.7 Support Teen Career Pilot Program.
         
In 2009, this program was funded and 25 youth have participated.
5.1.8 Support SECO’s Next Generation Youth Work Program.
        
 In 2009, 35 youth participated in the Next Generation Youth Work Program.

5.1.9 Encourage the use of Southeast parks for adult and youth programming.

5.2 Strengthen relationships between communities and schools.
5.2.1 Support SENSE charter schools grade level dinners. 


This program no longer exists. However, SENSE is funding six family nights.
5.2.2 Support community meetings at IPS #31.
5.2.3 Evaluate feasibility of soccer of football field at school #31.
         
In 2010, school #31 will have green space for soccer as part of its remodeling.

5.2.4 Increase parent participation in IPS Bridges to Success Programs.
        
In 2009, SECS began providing a community/parent liaison at IPS #31.

5.3 Consider the environmental impact of all present and future projects on the Southeast Indianapolis ecology.
6. Commercial Viability

Goal

Residents needs are met through the commercial viability of the Southeast.

6.1 Help establish economic development committees in each neighborhood in Southeast.

6.1.1 Work with interested neighborhood associations to implement and convene neighborhood-
based economic development committees.

        
 In 2009, economic development committees were created in Bates Hendricks and Fletcher
         
 Place.

6.1.2 Work with neighborhood-based economic development committees to implement strategic 
plans using  redevelopment strategies defined in Goal 6.2.
6.2 Create/implement widely-applicable redevelopment strategies.
6.2.1 Define and evaluate each of the following strategies: Economic Improvement District,Tax 
Increment Financing, Strategic Acquisition, Code Enforcement, Scattered site commercial 

development, Brownfield Assessment/Remediation, appropriate private development.
6.2.2 Evaluate feasibility and implement strategy in neighborhoods when appropriate.
6.2.3 Establish $10,000 in funds for economic development programming.
6.3 Continue to implement Main Street Program.
6.3.1 Develop work plan in partnership with Development Concepts Inc..
         
In 2008, SEND and DCI, in conversation with the Fountain Square Merchant’s Association 
          
and residents, developed a work plan for the Main Street Program.

6.3.2 See Economic Improvement District process through to resolution.
         
 This effort is presently held up in the state legislature.

6.3.3 Evaluate and implement recommendations from DCI.
6.3.4 Continue to attract and support businesses that provide neighborhood services.
Since 2008, nearly 40 new businesses have opened in Southeast.  In the past year, this includes New Day Meadery Tasting Room, Pure Eatery, Harloh's, Fountain Square Brewing Co, Heartland Truly Moving Pictures, and South of Chicago Pizza.
6.3.5 Continue to develop Fountain Square as an arts destination.
6.4 Fill empty commercial spaces through commercial real estate marketing and business attraction strategies.
6.4.1 Work with LISC and Cultural Districts Initiative to implement business attraction program.
         
In 2008, a business attraction program was developed and implemented.

6.4.2 Continue to market commercial properties through discoverfountainsquare.com and 
sendcdc.org.
6.5 Advocate for neighborhood interests in the redevelopment of the Citizen’s Gas Twin Aire Property.

6.5.1 Establish a working group that meets regularly to vision possible redevelopment strategies; 
stay abreast of environmental issues; and engage in regular and productive dialogue with 
citizens.

The March 2011 Congress created a task force to re-energize this initiative. 
6.5.2 Continue productive and open dialogue with neighborhood residents, neighborhood 
associations and other stakeholders.

Jerry Keys has agreed to be a liaison between Citizens Gas and neighborhood groups. 


Contact Jerry at 796-4378 or kwangtzu@hotmail.com
6.6 Consider the environmental impact of all present and future projects on the Southeast Indianapolis ecology.
7. Workforce Development

Goal

Help neighborhood residents prepare for, find and keep jobs through the cooperative efforts of SECS, Fletcher Place Community Center, SEND, & Making Connections.

7.1 Sustain and improve Job Pipeline Program.
7.1.1 Build relationships with employers.

        
 In 2007, a job developer and job specialist were hired to work at SECS.  In 2008-09, 
relationships were created with Aramark, St. Vincent, St. Francis, UPS and other employers. In 2008-09, 111 neighborhood residents were assisted in becoming employed.  45 are still employed.

7.1.2 Promote job opportunities.

         
In 2009, the Center for Working Families was established at SECS with two employment 

         
specialists and a computer lab.  To receive assistance from the Center, call 236-7400.
7.1.3 Support and expand present job readiness programs.
7.1.4 Train residents and provide skills to take advantage of green job opportunities such as 

brownfield remediation and deconstruction.


Those interested in being trained should contact Janice Holley or Tori Calvert at 236-7400.
7.1.5 Explore creating micro-enterprises.

SE has a small micro-business loan program. For more information, contact Jim Mulholland at jim@sendcdc.org.
7.1.6 Support the Fountain Square Library branch as a vital access point.

7.2 Create barrier-busting funds.
7.2.1 Obtain funding.

        
 In 2008, we received $25,000 from LISC and AECF to establish a barrier busting bank.

7.2.2 Establish barrier busting bank.

7.2.3 Review program status on a monthly basis.
         
In 2009, this program was evaluated and judged ineffective.
7.3 Increase basic skill development programs.
7.3.1 Market a comprehensive set of job-readiness programs. 
         
In 2008, SECS began aggressively marketing job-readiness programs.

7.3.2 Review, evaluate, and expand existing programs.
        
 In 2009, the Center for Working Families was established.

7.3.3 Increase GED enrollment and graduation.
         
In 2009, 33 persons graduated from the GED program.

7.3.4 Support Indy Reads to increase adult literacy.
7.3.5 Hire additional staff and increase computer lab hours.
In 2009, additional staff were hired to support basic skill development and the computer lab hours were increased.  The SECS computer lab is presently open on Monday/Thursday from 8 a.m. until 8 p.m., on Tuesday/Wednesday from 8 a.m. until 7 p.m., on Friday from 8 a.m. until 5 p.m., and on Saturday from 9 a.m. until 1 p.m.
7.4 Consider the environmental impact of all present and future projects on the Southeast Indianapolis ecology.
8. Health and Nutrition
Goal

Encourage efforts to improve the health and nutrition of Southeast residents.
8.1 Provide access to reasonably priced healthy foods and earth friendly products within the neighborhood.


8.1.1 Establish a cooperative grocery store.


         
Contact Jerry Keys at kwangtzu@hotmail.com or call 796-4378 if you’d like to assist in this 
                       
effort.


8.1.2 Enhance neighborhood engagement through an informative DVD discussing nutrition and 

“green” farming techniques, and low impact consuming. 


8.1.3 Support local Farmer’s Markets and build relationships with local farmers and producers.


         
Southeast Community Services at 901 S. Shelby hosts a farmer’s market each summer.
8.2 Encourage the use of personal and community property for urban food gardening.

8.2.1  Encourage the use of public (or temporary land-grant) space for community gardening.

The SE Urban Gardening Task Force is looking for a location for a model garden for 2012.

8.2.2 Determine sites for use.

8.2.3 Identify sites with meaningful signage.

8.2.4 Provide water and access to community tools.

8.2.5  Set up administration structure to oversee.
A SE Urban Task Force has been created. Those wishing to participate should contact Josh Stephens at mail.josh.stephens@gmail.com.
8.3   Encourage the use of personal property gardens for supplementing household food supply.

8.3.1  Identify community leaders who can assist others in a particular area.

8.3.2 Use educational efforts to teach adults and children how to garden and store harvested 

foods.

8.3.3 Focus on small successes (one or two element starter crops) and build.

8.3.4 Partner with local grocers, farmers’ markets and/or charitable organizations to provide low 

cost/free foods to the community from gardening production.

8.4 Equip the community with the knowledge needed to successfully implement urban gardening initiatives.

8.4.1 Establish an urban gardening resource center.

8.4.2 Make information available to community regarding how-to garden.

8.4.3 Provide a growing and planting calendar.

8.4.4 Have a centralized location (physical and/or web) to promote information and events.

8.4.5 Utilize community events for increasing urban gardening awareness through parades, 

participation signs, garden clubs, “purty thirty,” and garden tours.

8.4.6   Establish leadership team to carry on the vision of urban gardening and build that vision

in others.

A SE Urban Task Force has been created. Those wishing to participate should contact Josh Stephens at mail.josh.stephens@gmail.com.

8.5  Encourage creation of community gardens at Southeast neighborhood schools.


8.5.1  Identify community partnerships and resources to support all aspects of gardening


8.5.2  Develop curriculum for school gardening based on resources and academic standards


8.5.3  Identify key school personnel to be a part of urban garden leadership team
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